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The Board of County Commissioners met in regular session in the Commission Chambers at the Ford County Government Center.

Those present were:   
 
Gary Thomas, Chairman 	                                   Tanda Bartlett, Assistant County Administrator  
Chris Boys, Commissioner                                        Debbie Cox, County Clerk                                          
Shawn Tasset, Commissioner                                       
			   				

Chairman Thomas called the meeting to order.  
Pastor Ada Bogart, Kansas Soldier’s Home Chapel, led the group in prayer followed by Chairman Thomas leading the Pledge of Allegiance.

Consent Agenda

Approval of Meeting Minutes: 2025-38, 2025-39, 2026-01 & 2026-02
Adds & Abatements: Adds & Abatements: 2025 PP -$6,516.72; 2025 Oil and Gas -$56,541.13; 2025 16/20 M’s -$263.60; 2025 W/C -$20.22
Credit Card Statement
Cereal Malt Beverage Application: Leobardo Del Real d/b/a Ranch Palomino LLC

Commissioner Tasset moved to approve the consent agenda as presented. Commissioner Boys seconded the motion. Motion carried 3-0.

Approval of Claims for Payment: $885,427.29

Chairman Tasset motioned to approve the claims for payment as presented. Commissioner Boys seconded the motion. Motion carried 3-0.

Open Public Comment -None

Unfinished Business 

Certification to Landmark National Bank

Ford County Legal County Mr. Glenn Kerbs presented for approval the Certification to Landmark National Bank. 

Commissioner Boys moved to approve the Certification to Landmark National Bank as presented.
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Chairman Thomas seconded the motion. Motion carried 3-0.
 
Legal Counsel - None

County Administrator’s Report

Community Facilities Advisory Board: Board Member Reappointments

Assistant City Manager Melissa McCoy presented the recommendations for reappointments of two CFAB board members. They are Josh Roesener and Kristen Winter. Each are asking to be reappointed for a second three-year term.

Commissioner Boys moved to approve the reappointments as presented. Commissioner Tasset seconded the motion. Motion carried 3-0.

Community Facilities Advisory Board: Dodge City Raceway Park Maintenance

Kevin Israel, Director of Construction and Facilities and Assistant City Manager Melissa McCoy presented for approval of the cost estimates of $98,230.00 for repairs in the Pit area at Dodge City Raceway Park. 

Commissioner Boys moved to approve the cost estimates for the Dodge City Raceway Park as presented. Chairman Thomas seconded the motion.  Motion carried 3-0.

Community Facilities Advisory Board: Memorandums of Understanding (MOUs)

Assistant City Manager Melissa McCoy presented for approval the 5 MOUs related to Organizational Funding for the following entities: Dodge City Roundup, Inc., Kansas Teachers Hall of Fame, Ford County Historical Society, Inc., Dodge City Area Arts Council, Inc., and Young Guns Association.

Commissioner Tasset moved to approve the Memorandums of Understands as presented. Commissioner Boys seconded the motion. Motion carried 3-0.

Noxious Weed Department: Request to Solicit Bids for Pickup

Noxious Weed Director Ben Rumbaugh request permission to go out for bids again for a pickup. No bids were received from the last request.

Commissioner Tasset moved to approve the request as presented. Chairman Thomas seconded the motion. Motion carried 3-0.

Road & Bridge: Request to go out for bids for 2026 fuel.

Road and Bridge Director Brad Ross request permission to go out to bids for the 2026 fuel.

Commissioner Boys moved to approve the request to go for bids for the 2026 fuel. Commissioner Tasset seconded the motion. Motion carried 3-0.
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Santa Fe Trail Community Corrections: Request for Bids, New Compact SUV With Trade-In

Amanda Hovorka with Santa Fe Trail Community Corrections, filling in for Sonja Channell, is requesting permission to go out to bids for a new compact SUV with a trade-in of a 2017 Mazda 6. 

Commissioner Tasset moved to approve the request to go for bids for SFTCC. Commissioner Boys seconded the motion. Motion carried 3-0.

Taiwan Smart City Summit

Commissioner Boys request permission to attend the Taiwan Smart City Summit March 15-21, 2026 in Taiwan. This was discussed at the work session before the meeting.

Commissioner Tasset moved to approve Commissioner Boys attend the Taiwan Smart City Summit in Taiwan. Chairman Thomas seconded the motion. Motion carried 3-0. 

Ford County Engineer: Report

Ford County Engineer Jon Halbgewachs presented his monthly report.
113 Road Resurfacing - All punch list items have been completed. Kirkham Michael will prepare the final pay voucher for the contractor. The project has a 1-year performance warranty on materials and workmanship.
Hot-Mix Asphalt (HMA) Overlay projects for 2026 construction, planning to bid in November 2025-
APAC’s bid for $3,763,744.75 for the Base Bid and both Add Alternates were approved at the January 20 Commission meeting. Will present an engineering agreement for inspection and materials testing services at this meeting. 
113 Road from US-50 north to Garnett Road – Will be soliciting Geotechnical proposals for drilling of soil samples and laboratory testing to provide us a pavement design for the reclamation.
Pioneer Creek Wind Farm w/NextEra south of Wright – The latest from NextEra is that construction is planned to begin spring of 2026.
Boot Hill Solar – Construction of the solar panels and power line appears to be complete. The developer is still working to finish cleaning up their laydown yard and office site. Kirkham Michael continues to monitor the haul routes until all work for the project is complete.
Bridge OS 101 (on 135 Road 1.0 miles north and 3.7 miles east of Windthorst) Plan to propose receiving contractor bids on February 27 to present the bids at the March 2 Commission meeting.
Bridge OS 50 (on 120 Road 3.1 miles north and 6.0 miles west of Spearville) – Plan to submit this bridge again for KDOT funding in February.
OS Bridge 31 Reconstruction and Roadway Re-Alignment (Duck Creek on 114 Road north of Garnett) – SMH has met with the landowners to present the offers.
FAS Bridge 220 Deck Repair – Will be presenting the bids that were received on January 29.
Stellar Forge RUMA – Working with Ford County Legal Counsel on a Road Use Maintenance Agreement for the Stellar Forge data center project on 126 Road north of Spearville.
New Business – Safe Streets and Roads for All (SS4A) – Ford County partnered with Gray, Meade, Clark, and Hodgeman Counties and was awarded grant funds from the Federal Highway Administration (FHWA) and the State of Kansas to develop a Safety Action Plan. Gray County has taken the lead for this project which will be funded 100% by FHWA and the State. 
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Ford County Engineer: 2026 HMA Overlay Engineering Agreement

Ford County Engineer Jon Halbgewachs presented for approval the agreement for 2026 HMA Overlay engineering services.

Commissioner Tasset moved to approve the 2026 HMA Overlay Engineering Agreement as presented. Commissioner Boys seconded the motion. Motion carried 3-0.

Ford County Engineer: Ford County FAS 220 Deck Rehab Bid Results

Ford County Engineer, Jon Halbgewachs presented the bids received. Three bids were received. 
PCI Roads LLC.- Total bid $441,099.38
PBX Corp. and Subsidiary- Total bid $460,143.31
Louis-Company – Total bid $628,784.67
Recommendation is for PCI Roads LLC in the amount of $441,099.38

Commissioner Tasset moved to approve the bid from PCI Roads LLC, total bid $441,099.38. Commissioner Boys seconded the motion. Motion carried 3-0.

Board of County Commissioners Committee Duties

The Board needs to review the committee duties. 
Chairman Thomas will replace former commissioner Ken Snook on the Public Building Committee, HWY 50 Committee. Chairman Thomas will replace Commissioner Tasset on the CFAB Committee. There are several committees that Commissioners asked Assistant County Administrator to check into. There is a question if they are still  working committee.

Appraiser: Request for purchase of software from Tyler Technologies 

Caroline Petty Ford County Appraiser, presented for approval to purchase software from Tyler Technologies in the amount of $21,263.00. This new software program is called Field Mobile.

Commissioner Tasset moved to approve the purchase of software from Tyler Technologies in the amount of $21,263.00. Commissioner Boys seconded the motion. Motion carried 3-0.

Schedule Change: President’s Day

The second meeting in February, is currently scheduled for Monday February 16, 2026. We are closed for Presidents’ Day.  New meeting date would be Tuesday February 17, 2026. 

Chairman Thomas moved to approve the change of the second meeting date, to Tuesday February 17, 2026. Commissioner Tasset seconded the motion. Motion carried 3-0.
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Upcoming Meetings

Next Regular Board of County Commissioners-meeting will be on Tuesday, February 17, 2026
Annual Chamber Banquet -6-9 pm. Friday, February 20, 2026, Boot Hill Casino & Resort Conference Center.
NACo Legislative Conference -February 21-24, 2026, Washington, D.C.
County Day at the Capitol- Tuesday, March 3, 2026, 8:00 a.m.- 2:00 p.m., Kansas Statehouse, Topeka.


Chairman Thomas motioned to adjourn, at 5:01 p.m. Commissioner Tasset seconded the motion. Motion carried 3-0. 

 

BOARD OF COUNTY COMMISSIONERS
FORD COUNTY, KANSAS

______________________                           
Gary Thomas, Chairman


Attested: 

_______________________
Debbie Cox, County Clerk
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