  FORD COUNTY COMMISSIONERS’ MEETING MINUTES
 MEETING[image: Mary Slickers Centered watermark] OF DECEMBER 1, 2025
MEETING NUMBER 2025-36
COMMISSION CHAMBERS
3:30 P.M.

																								Page 105


The Board of County Commissioners met in regular session in the Commission Chambers at the Ford County Government Center.

Those present were:   
 
Shawn Tasset, Chairman 	                                      JD Gilbert, County Administrator                                   
Chris Boys, Commissioner                                           Debbie Cox, County Clerk                                              
Gary Thomas, Commissioner                                        
			   				  

Chairman Tasset called the meeting to order.  
Ada Bogart, Chaplain at Fort Dodge Chapel led the group in prayer, followed by Chairman Tasset leading the Pledge of Allegiance.

Gilmore & Bell, P.C. Industrial Revenue Bonds, Series 2025

Joann Knight with Dodge City/ Ford County Economic Development, Sarah Steele with Gilmore & Bell, presented for approval Resolution No. 2025-26 Authorizing the issuance of $39,177,017.56 Industrial Revenue Bonds Series 2025. (Cargill Meat Solutions Project).

Chairman Tasset moved to approve Resolution N0. 2025 – 26 authorizing the issuance of $39,177,017.56 Industrial Revenue Bonds Series 2025, as presented.  Commissioner Boys seconded the motion. Motion carried 3-0.  

Consent Agenda

Approval of Meeting Minutes: 2025-32 and 2025-33
Credit Card Statement

Commissioner Boys moved to approve the consent agenda as presented. Commissioner Thomas seconded the motion. Motion carried 3-0.

Approval of Claims for Payment: $1,846,689.95

Chairman Tasset motioned to approve the claims for payment as presented. Commissioner Thomas seconded the motion. Motion carried 3-0.
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Open Public Comment - None

Planning and Zoning: No Limits Trucking Conditional Use Permit and Agreement

This item was tabled from the last meeting. PZ Director Melissa Drake presented Resolution 2025-24 for a Conditional Use Permit for No Limits Trucking.

Commissioner Boys moved to adopt Resolution 2025-24 for No Limits Trucking as presented. Commissioner Thomas seconded the motion. Motion carried 3-0. 
Unfinished Business - None
 
Legal Counsel – None

County Administrator’s Report

[bookmark: _Hlk196207915]Human Resources: Pay Plan Policy

HR Director Vanesa Avila-Ochoa presented the Pay Plan Policy for approval.

Chairman Tasset moved to approve the Pay Plan Policy as presented. Commissioner Boys seconded the motion. Motion carried 3-0.

Human Resource: Care To Thrive Guidelines

HR Director Vanesa Avila-Ochoa presented the Care to Thrive guidelines for approval. 

Chairman Tasset moved to approve the Care to Thrive guidelines as presented.  Commissioner Boys seconded the motion. Motion carried 3-0.

Ford County Purchasing Policy

County Administrator JD Gilbert discussed the purchasing policy for Ford County. Would like to increase Admin approval from $10,000 to $25,000. Not asking for action today.

No action taken by the commissioners. 

Information Technology: Cisco Smartnet Renewal

IT Director Matthew Brackey presented the renewal invoice for the Cisco switch and router equipment. This is a budgeted, planned expense. The invoice amount is $36,605.39.

Chairman Tasset moved to approve the invoice from Heartland for the Cisco switch and router equipment for $36,605.39. Commissioner Thomas seconded the motion. Motion carried 3-0.
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Ford County Engineer: Report

Ford County Engineer Jon Halbgewachs reported on activities since November 2, 2025.
US HWY 50 expansion west of Dodge City to Cimarron – Talked to District 6 Engineer on 10/22/25 and emailed him photos of the cracks on 10/24/25. Sent a follow-up email on November 21, 2025 and KDOT sent a response that they are working to develop an offer for Ford County.
113 Road Resurfacing and 4-lane extension to US-50 (KDOT Cost Share Reimbursing up to $1 million) -The contractor placed concrete pavement on the east half of the road from the fuel island entrance to near US-50.
Hot-Mix Asphalt (HMA) Overlay projects for 2026 construction, planning to bid in November 2025-
Garnett Road from 100 to 113 Road (13.6 miles) – This project is now being advertised for bids until December 19, 2025. There is a Base Bid of 8 miles from the Gray County line to 108 Road, add Alternate 1of 2 miles from 108 Road to 110 Road, and add Alternate 2 of 3+ miles from 110 Road to 113 Road. 
Boot Hill Solar – Developer anticipates being complete by February 2026. Construction of the project is nearing completion. 
Bridge OS 101 (on 135 Road 1.0 miles north and 3.7 miles east of Windhorst) Ford County provided drone aerial photos of the bridge which were incorporated into the revised historical application and re-submitted to the state on November 6, 2025. Have followed up twice with the review person and have received no response. Will call the department head the week of December 1 if do not get a response by then. 
OS Bridge 31 Reconstruction and Roadway Re-Alignment (Duck Creek on 114 Road north of Garnett) – SMH will be proceeding with offers to landowners.
KDOT Southwest Kansas Highway Mobility and Expansion Strategy reached out to KDOT to see if they have set the next meeting as it had been advertised for November 2025. The response received was that the next meeting has not yet been set, but they will let me know when it does get set.

Ford County Engineer: Clark Solar Farm: Road Use and Maintenance Agreement (RUMA)

Ford County Engineer Jon Halbgewachs presented for approval the Road Use and Maintenance Agreement between Ford County and Clark County Solar.

Chairman Tasset moved to approve the RUMA between Ford County and Clark County Solar. Commissioner Boys seconded the motion. Motion carried 3-0.

Pioneer Creek Wind Project: Changes to Agreement for Engineering Services

Ford County Engineer Jon Halbgewachs presented for approval the changes to the Agreement for Engineering Services with Kirkham Michael and updated final agreement.

Chairman Tasset moved to approve the changes to the Agreement for Engineering Services with Kirkham Michael updated final agreement. Commissioner Thomas seconded the motion.
Motion carried 3-0.
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Noxious Weed Department: Request to Solicit Bids for New Pickup

Noxious Weed Director Ben Rumbaugh requested permission to solicit bids for a new pickup. 

Chairman Tasset moved to approve the request for Noxious Weed Director to go out for bids for a new pickup. Commissioner Boys seconded the motion. Motion carried 3-0.
 
Buildings & Grounds: Request to Solicit Bids for Pickup

Building and Grounds Director Manny Fernandez requested permission to solicit bids for a pickup. 

Chairman Tasset moved to approve the request from Building and Grounds to solicit bids for a pickup. Commissioner Boys seconded the motion. Motion carried 3-0. 


Upcoming Meetings

Ford County Holiday Lunch: December 5, 2025, 11:00 – 1:00 at Expo Center
Kansas Association of City/County Management Annual Conference: December 3-5, 2025 Emporia
Kansas Association of Counties Annual Conference & Expo: December 9-11, 2025 Wichita 
Next Regular Board of County Commissioners meeting will be on Monday, December 15, 2025.


Chairman Tasset motioned to adjourn, at 4:45 p.m. Commissioner Thomas seconded the motion. Motion carried 3-0. 



BOARD OF COUNTY COMMISSIONERS
FORD COUNTY, KANSAS

______________________                           
Shawn Tasset, Chairman
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